
EXTERNAL AND INTERNAL IMPACTS ON A HOTEL

Price is the sum of the values consumers exchange for the benefits of having or using the product or service and is the
only marketing eleme.

In addition, social media, mobile apps and other online services also have an impact on the hospitality
industry. For an industry, strike action could lead to a lot of problems. Your leadership style and other
management style impact organizational culture. They could be due to the impacts of changes in technological
evolutions or customer demand. During leaner times, consumers may forgo trips entirely, choosing to stay at
home even during work or school vacations. References 4. Hospitality industry leaders understand these
seasonal differences and price their rooms accordingly. Some examples of areas which are typically
considered in internal factors are: Financial resources like funding, investment opportunities and sources of
income. Local and National Economies Personal and organizational budgets affect travel plans. In many areas,
weather patterns are reasonably consistent: This is why many people visit warm areas, such as Arizona or
Florida in the winter while opting for Alaskan cruises or coastal vacations during the warmer months.
External: Politics and Government Policy Changes in government policy can have a huge effect on your
business. As a result, a hotel owner may have to go to court to force the guest from the hotel property. Since
the purpose of a vacation is enjoyment and relaxation, the local climate and weather is often a significant
consideration when choosing a destination. It is essential to get one step ahead. Transportation is another
issue. You can also lose all your data. Typically, these laws spell out the responsibilities of both guest and
innkeeper and state the limits to compensation that an innkeeper might have to pay a guest in case of damage
or theft of a guest's property. Example of this includes reputation, credit worthiness, and image. They will
produce better results compared to an unmotivated and less talented workforce. Suppliers have a huge impact
on your costs. Innovation Your business needs innovation in order to keep up with competitors. Hospitality
brands can be impacted, both negatively and positively, by social media and blog reviews.


