
THE IMPORTANCE OF ETHICS IN HUMAN RESOURCE AT THE

WORKPLACE

employees and stakeholders. Legal issues in HR departments should be avoided by establishing ethics policies and
promoting ethics training in the workplace.

Decisions are driven by values. HR and the Ethics function can work together to develop an employee
incentives system for their organisation to reward employees who demonstrate ethical behaviours. Business
Reputations Are Built on Principles and Ethics The employment relationship typically begins with an
HR-sponsored orientation, which provides information about the company history, mission and values, code
of ethics and business principles. Commerce arts They are the common thread that brings the employees and
the decision makers on a common platform. HRM includes recruitment, screening, rewarding, training and
appraising of the human resources of the organization. Employees respond favorable in both performance and
attitude when employers commit to long- term relationship with them. Government or labor union
interventions become harmful. The employment contracts are more transactional that is, expectations between
employers and employees that are focused on a specific economic exchange with little flexibility and narrowly
defined terms, rather than relational, that is, expectations between employers and employees that tend to focus
on open-ended relationships with emotional involvement as well as economic exchange. There is another
group of ethicists inspired by neo-liberalism who believe that there are no business ethics apart from
realization of higher profits through utilization of human resources. They are what is important to us.
Familiarizing yourself with these laws early on will save you time and equip you with knowledge to navigate
legal challenges in the future. Public Image You earn a lot of respect and cultivate a strong image in the public
domain when you make ethical choices. The public would consider your business to be operating with honor
and integrity while valuing people over profits. The ethical approach to HRM tends to focus on the micro-
level, seeking to identity ethical human resources practices or desirable employee rights and on macro level
proposing that ethical theories should serve as a basis for the totality of HRM design and decision making.
Developing a strong sense of purpose and identification with the people profession can equip practitioners
with the courage to challenge unethical organisational practice. Being an ethical HR leader means being
confident in your moral decisions and effectively communicating them to employees. Due to increasing
competition the human resource function has gained wide vital emphasis owing to which the HRM strategy
now become the important part of business strategy. The human resource management has moved well beyond
the exploration of individual practices with HRM being best understood as bundles of process and practices
and in relation to underpinning policies and philosophies. Achieving this alignment requires that you
encourage consistent dialogue regarding the values of your business, which enhances community, integrity
and openness among employees. Once you navigate the ethical challenges of the job, you will be able to
effectively attract and retain a talented workforce. Everyone is invited to this school dance, he says, but only
the jocks are dancing. For that to happen, organizations need to abide by ethics or rule of law, engage
themselves in fair practices and competition; all of which will benefit the consumer, the society and
organization. Staying on top of these changes requires a new set of skills and knowledge. Put HR ethics
policies in place regarding discrimination, sexual harassment and the treatment of employees, and put each of
your managers and supervisors through ethics training programs to make sure they are fully aware of your
expectations. The same holds true for organizations. In free market system, employees and the employer are
almost equally empowered, negotiation create win win situations for both the parties. At the micro level the
analysis of HRM is based on the issue of justice. Others, like HR generalists who have a broader set of
responsibilities, may choose to continue their professional development through workshops and continued
education. The empowerment of employees can be endorsed on the basis of employee rights to
self-determination and personal growth at work. A useful way to do this is to nominate ethics ambassadors and
obtain case studies from each business area. Treating employees fairly will give a powerful signal that
employees are valued important stakeholder in the organization. As an HR professional, you also have a legal
obligation to keep everything an employee tells you confidential, unless otherwise specified or discussed. Our
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People profession in survey found that most people professionals believe that their jobs gives them the
opportunity to fully express themselves as a professional. Hart,  This has lead to the more power in the hand of
human resource managers over the employment matters, as employment relations are becoming more
enterprises focused, standardization of employment matters and a decline in union representation. Some
organisations provide individuals with 'ethical tests' to help them make decisions and navigate ethical values
and principles. Anitha Kumari , V. After all, HR professionals give a company meaning by improving and
enhancing the employee experience. Where different cultures have merged for example, in an acquisition ,
internal communications of ethical values can help develop cohesion, consistency in behaviours, and common
purpose. Most importantly, lead by example in your organization to create a culture of mutual respect and
dignity, where ethical decision-making is valued and rewarded. It is not illegal to play favorites, unless in
doing so you are discriminating against someone else on the basis of race, gender, sexual orientation or
another protected class. The company has to adapt the human resource policies and practices with the local
requirement. However the requirement of such policies and procedures can also not be denied. In addition
ethics is important because of the following: Satisfying Basic Human Needs: Being fair, honest and ethical is
one the basic human needs.


